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1. The Problem

Establishing economically, socially and ecologically sustainable 
management is particularly challenging for small-scale coastal fisheries 
where there may be limited:
- Data
- Management enforcement 
- Technical capacity 

However these fisheries contribute enormously to the livelihoods and 
food security for a large number of coastal communities around the 
world. 
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3. The FPAT application





Load FPAT data file
An FPAT - formatted 
Microsoft Excel spreadsheet



FPAT Excel input file
Worksheets for:
1. Instructions
2. Introduction
3. Cover Page
4. Summary
5. Output-table
6. Input-table
7. Governance 

Supplement
8. Output-graph by TBL
9. Output-graph by Sector
10.Input-graph
11.Volatility
12.Historical Data
13.Fishery Data
14.FPAT App Questions
15.Effort Dynamics



Load FPAT data file
An existing FPAT case study 

available in the App



3a. Fishery Benchmarking using FPI+
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3a. Fishery Benchmarking using FPI+



3b. FPI comparisons Select a comparison, here the ‘High Income’ FPI example



3c. Identifying Effective Management Options using openMSE



3c. Identifying Effective Management Options using openMSE

Select Management Procedures 
or define a custom MP

Calculate performance of 
management procedures







3d. Re-evaluation 
against benchmarks

2023 2027

Use the FPI comparison tool to 
compare latest FPI scores to 
the previous benchmark. 
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4. Summary
Fishery Performance Assessment Toolkit (FPAT)

1. Benchmarking: initial Fishery Performance Indicators

2. Planning: simulate fishery and compare expected outcomes from 
alternative management options

3. Decision-Making: select a management option and implement in fishery

4. Monitoring: expand knowledge base (research), re-evaluate FPIs, and 
repeat process


